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Association Kaizen Karate

Constitution and Rules
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1. Title


a) The title of the organisation shall be the Association Kaizen Karate, hereafter known as ‘Kaizen’.

b) Kaizen constitution and rules were adopted on 08/06/2008.

2. Objectives


a) Kaizen was formed in 1992 as a non-profit making club to instruct students in the art and sport of Karate-do.

b) Kaizen shall provide its clubs and members with such services and support as may be available through their membership.

c) Do such things that are conducive or incidental to the furtherance of the objectives of Kaizen.

3. Membership


a) Membership shall consist of those karate-ka who wish to learn Shotokan Karate.

b) All members shall hold a current licence issued by the Kaizen registrar.

4. Organisation


a) Kaizen shall be run by the Technical Committee.

b) The Technical Committee, hereafter known as the Committee, shall be made up of the Senior Instructors, and senior grades with relevant experience under the guidance of the Chief Instructor.

c)  Officers of Kaizen shall be elected at the Kaizen Annual General Meeting.

d) A quorum for a meeting of the Committee shall consist of fifty percent of the members of the Committee.

e) Each member of the Committee will have one vote, including the Chair who will also have a casting vote when required.

f) No Officer or Agent may gain pecuniary advantage as a result of their position.

g) No expenditures may be incurred by any Officer or Agent other than reasonable expenses, unless it has been approved by the Committee.

h) The Committee shall be responsible for…

· the running of Kaizen in line with its objectives,

· imposing disciplinary measures and sanctions,

· the promotion of syllabus and standards

· making levies upon members for financial contributions, and disbursment of funds, assets and equipment,

· Proposal of members to the Committee.

· Reimbursement of expenses to any Officer or Agent of Kaizen.

5. Administration


a) The Committee shall meet at least once per year for the dispatch of business.

b) Meetings or Special Meetings shall be held on notice from the Secretary, or at the request of the Chair or any two or more Officers.

c) A written notice of meetings and agenda shall be circulated prior to the meeting by the Secretary. The agenda shall state the general particulars of the meeting and shall include ‘Any Other Business’. 

d) Non-receipt of a notice of meeting by any member shall not invalidate the meeting.

e) The Chair may invite any person(s) to attend and/or address the meeting, subject to the approval of the other members.

6. Annual General Meetings


a) An Annual General Meeting shall be held once each year. All members of the association are eligible to attend/address the meeting.

b) The precise date and venue of the meeting shall be at the discretion of the Committee.

c) The business of the Annual General Meeting shall be

· The submission of accounts for the last financial year,

· The submission of annual reports.

· Election of officers to the Committee

· Election of Secretary,

· Election of Chair.

· Any Other Business

7. Procedures for Meetings


a) The Chair shall conduct the meetings according to these procedures and ensure that meetings are conducted in an orderly fashion. Any member may seek the Chair’s ruling on points of order at any time, such points of order being disposed of immediately

b) In the absence of the Chair, the meeting will elect a Chair from those members present.

c) The Chair shall ensure that all who vote are entitled to do so. Proxy votes are only permitted in exceptional circumstances, and at the discretion of the Chair.

d) The Chair shall ensure that all items are proposed and seconded before being put to the vote, and that the proposer has the right of reply after a vote has been carried out.

e) All persons wishing to speak shall address the Chair, who shall decide the order of speakers.

f) These procedures may, in part or in whole, be suspended during a meeting on a resolution agreed by a majority of those attending.

8. Veto


a) The discussion of a topic may be vetoed if the majority of the members present feel inadequately briefed on the topic.

b) It is the sole discretion of the Chair to implement veto.

c) The Chair will approve a date at which time the topic will be discussed without veto.

9. Finance


a) All funds and monies raised by Kaizen activities shall be placed under the control of the Treasurer. The Treasurer shall be responsible for financial control and the maintenance of adequate and accurate records.

b) The Treasurer shall have the expenditure authority of one hundred pounds without reference to, or requirement of ratification from the Committee on any single item of purchase. All such purchases shall be placed before the next Meeting for the information of members. The level of authority may be adjusted at the Annual General Meeting.

c) All other expenditures shall be brought before the Committee.

10. Disciplinary Procedures


a) Should the Committee receive complaint about the conduct of a member of Kaizen, or have reason to call the conduct of a member into question, a disciplinary sub-committee shall be formed from two members of the Committee to investigate the complaint.

b) A member of the disciplinary sub-committee shall visit the person(s) under complaint and inform them of the nature of the complaint, and arrange a date for the disciplinary hearing.

c) The person(s) under complaint shall have the option to be represented, appear in person, or submit a written explanation to the disciplinary sub-committee.

d) The disciplinary sub-committee shall review all the evidence and recommend a course of action. A copy of their report shall be sent to the person(s) under investigation, who has a right of appeal to the Committee within twenty eight days.

e) The Committee shall decide on an appropriate course of action based on the report of the disciplinary sub-committee and the member’s appeal, if any. Written notification of their decision shall be sent to the person(s) under investigation.

f) Penalties available to the Committee include suspension, censure and expulsion.

g) Any member convicted of a crime of violence must inform the Committee, for consideration, within twenty one days of the said conviction. Failure to do so will result in the automatic expulsion from Kaizen.

11. General


a) The financial year of Kaizen shall run from 1st April to March 31st inclusive.

b) Any alteration to the rules and constitution shall require a seventy percent majority of members present, and can only be voted upon at the Annual General Meeting or a Special Meeting held for that purpose.

c) Any resolution of the dissolution of Kaizen shall require a seventy percent majority of members present, and can only be voted upon at the Annual General Meeting or a Special Meeting held for that purpose. If upon dissolution of Kaizen, there remain any funds or assets after satisfaction of all debts and liabilities these shall be distributed among such charitable bodies as are deemed appropriate by Kaizen. No member shall receive any remaining funds.

d) The Interpretation Act shall apply to the Constitution and Rules.

12. Etiquette 


a) All members will refer to senior grades as Sempai, and Instructors of any grade as Sensai whilst in the Dojo.

b) All members should show respect for the Dojo, other members and visiting members from other clubs or associations.

c) Members will wear a karate Gi, a belt of the appropriate colour to their grade. The uniform should be clean and fit properly. Female students may wear a plain white T-shirt under their Gi.

d) Footwear is not permitted without the prior permission of the Chief Instructor.

e) The only exceptions to points 12c and 12d are for new members who have attended less than 4 times, and outdoor courses, where the Course Director will indicate the appropriate attire.

f) All members shall give one hundred percent focus and effort during training sessions.

g) Members must ensure that their hands and feet are clean, and that toe and finger nails are sensibly cut.

h) Any infections must be bound appropriately to stop infection of other members.

i) Jewellery is forbidden during training. If it is not possible to remove particular items they should be taped to render them safe.

j) Any member may be excluded from a training session by the Chief Instructor if any of the above is not adhered to.

13. Gradings 


a) Grading examinations will only be held at group gradings by official Kaizen examiners.

b) All persons taking a grading examination must hold a current licence and grading book issued by Kaizen.

c) The decision of the examiners is final.

14. Other


a) All Dan grades are expected to maintain and improve their own standards.

b) Any Dan grades may be called upon to help train other students of the same or lesser grade at any training session.

c) All Dan grades should be aware that they are representatives of their Club and Kaizen when visiting another Dojo, attending competitions or taking part in some public activity, and should act accordingly.
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